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# Welcome and introductions 

# Safety briefing/Accommodations 
# Key Bus Route Program overview 
# Existing conditions — Route 66 

# Preliminary recommendations 

# Next Steps 

# Discussion 
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Key Bus Route Goals Janes 


# Reliability 
# less bus bunching 
# Faster service 
# fewer delays, less stops, shorter trip times 


#\|mproved accessibility 
# for seniors and persons with disabilities 


# Passenger amenities 
# shelters, benches, signage, trash receptacles 
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Route 66: Overview a fr 


—essseegy |< M Harvard Sq to Dudley Station 
é @ Via Union Square, Coolidge Corner, Brookline 
Village, and Brigham Circle 
# Harvard University, Brigham & Women’s Hospital, 
Reggie Lewis Center 


# 6.2 miles long 


# Schedule time varies by time of day (28-47 min.) 


# Red, Green, Orange & Silver Lines 


# 26 bus routes, including: 
MKBR — 1, 15, 22, 23, 28, 71, 73, 77 
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Route 66: Overview me fe 


nag) MF MBTA’s 2" busiest route- 
Jf “~~ @ Over 14,500 avg. daily boardings 


+ # Peak Hour Headways 
@ Every 8-9 minutes 


# 66% Weekday 
Source: MBTA'’s 2008 Biennial Service Plan 


ove # 84 Stops 
# 43 Inbound (to Dudley Square) 
d @ 41 Outbound (to Harvard Square) 
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Typical Conditions 
- Poorly located 
boarding | area 
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Typical Conditions 
- Proximity of bus stops 
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Typical Conditio 
- Signage Issues 
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Bus Stop Spacing Visit 


# |deal spacing is 4 - 7 stops per mile 
(every /50-1,320 ft) 
(4-6 minutes walking distance) 

# Route 66 has stops as close as 310 ft 
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Stop Locations 


# Ridership — customer boardings and 
alightings 

# Proximity to schools, medical centers etc 

# Distance to adjacent stops 

# Reducing traffic congestion 

# Parking impacts 

# Potential to add amenities — shelters, 
benches etc. 
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Bus Stop Consolidation 


Benefits 

# Shortens bus trip times 

# Improves service reliability 

# Minimizes “stop & go” experience 

# Provides additional parking spaces 

# Ability to provide better stop amenities 
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Good bus stop locations: 


# Sufficient length to pull to the 
curb 


Clear boarding/alighting area 


Not blocking crosswalks or 
driveways 


Proper Spacing 
Considerate of adjacent traffic 
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Legal Mandate F 
# All bus doors must open at curb 

# Deter cars from parking in stops 


Providing accessible curb 
access requires longer bus 
stops 


# Bus Stops must meet Current | 
Guidelines for 40° buses 
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Farside — 60ft 


Required Bus 
Stop Lengths 
40’ bus 


Midblock (or after left 
oe Wee hand turn) — 100ft 
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Improved Passenger SV ice io 


Comfort & Convenience 


# \|nstall shelters where possible 
# Weather protection, seating, comfort 


# New street furniture 
# Shelters, benches, trash barrels 
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Clear Customer 


Information 

@ Sign upgrades 

# Schedules at stops 
# \Viaps on buses 

# Neighborhood maps 


# Next bus countdown 
system : 


Where’s the T? 


Using real-time information instead of schedules, 
new apps tell you where your bus or train is and 
when it will actually arrive! 


How to find an app: 


1. Go to MBTA.com/apps 
Check out our app gallery to find an app that works for you! 
Real-time applications are available for smartphones, web, text 
and your desktop. 


2. Search “MBTA” in your smartphone’s app store. 
There are apps for the most popular platforms. Pick the one you 
like and download it to your phone! 
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N. Harvard Ave @ Harvard stadium 
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N. Harvard St at Oxford St = Sy aEBO 


Lengthen bus stop, add trash 
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Typical Conditions 
- Proximity of bus stops 
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Cambridge Street 

@ N. Harvard/Lincoln 
Consolidate and 
relocate inbound 
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Cambridge Street OB Fue} (LT Ad 


@ Lincoln Street 
Investigate adding new stop. 
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Cambridge St @ Franklin St S Writ rncevis 
Relocate to farside and add amenities 
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Cambridge St @ Hano St 





Add bench, bus stop pavement markings 
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Brighton Ave @ Craftsman = ey2ss20 
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Brighton Ave @ Harvard Ave = be) ice 


Lengthen bus stop, add bench and trash 
receptacle 
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Harvard Ave @ Brighton Ave — tnt wana Sion 
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Harvard Ave @ Comm Ave (Inbound) 
Add pavement markings and 
investigate signal improvements 
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Summary of Preliminary =F 
Recommendations 


# Add shelters, benches, trash receptacles 
# Stops lengthened for accessibility 
# Stops relocated 


# Stops Consolidated 
# Current Stop Plan 431B/41 OB 
# Proposed Stop Plan 33 IB/36 OB 


# |nvestigating traffic signal improvements 
# Sidewalk Improvements/Curb Extensions 
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Key Bus Route Improvement Program Related Links 


TP rojecte and Accestibility 
T-Projacts and the Environment 
T Projects and Trans Oriented 
Development 


Program Overaie 


Thé MUTA hes Gesigrated 15 Of our Dusest bus routes os "Key Dus Routes”. Lech Hey Qus Moute 
onerates at a high frequency 7 days a week to mert passenger demand in nigh-densty corridors 
Service opersies every 10 erates or betler during weekday peak periods, every 15 eirades or betler 


during weekday midday, and every 20 miendes of betler during off peak periods 


The goal of tre Key Bus Roule irerovernert Program is lo improve Se overall quality of service for 
customers on these Hey Wus Noutes Dy rechucing trip tenes; erihancing customer Comfort, commersence 
ond safety, and making the bus service more rebabie and cost-effective. The 15 Key Dus Noutes to be 
igroved as part of this Program are Rotes 1, 15, 22, 23, 28, 32, 39,57, 66, 71, 73, 77,111, 116, ane 
117 
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Comments and Next Stent 


# Project Updates at 


www.mbta.com/keybusroutes 
# Mail to Operations and Service 
Development, 45 High St, Boston, MA 02110 


# Email to keyobusroutes@mbta.com 


# Next community meeting(s) — Route 66 
# Thurs., January 20; 6:30-80m; Tobin Community Center, Mission Hill 
# Wed., January 26t"; 6:30-8pm: Brookline Town Hall 


# Ongoing Discussion 
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con oars bates 


Location 
1 Tuesday, 
January 18 


1 Monday, 
January 24 


57 Tuesday, 
January 11 


ST Monday, 
January 31 


Wednesday, | 6:00-7:30 | Honan-Allston Branch Library 
January 19 


Thursday, 
January 20 


Wednesday, | 6:30-8:00 
January 26 
(T) 46 1/19/2011 
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These are 
PRELIMINARY RECOMMENDATIONS 


We want to hear from you! 
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